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During the remainder of fiscal year 2012, the Company is committed to moving forward with its campus expansion
plans, while closely tracking the expenditures associated with these new educational sites, new program
development, and program expansion within the SG&A expense category. The Company expects that its SG&A as a
percentage of total revenue will decline as it focuses on increasing enrollment at its existing campus locations over
the next fiscal year.

Of the Company’s 35 campuses, the following sites are pending regulatory approvals:
Richardson, TX
Tigard, OR
Georgetown, TX
Indianapolis, IN

Dr. Shape concluded, “NAU has invested over $50 million in the past seven years to expand and develop physical
locations and academic programming. While we continued to experience longer regulatory approval periods for our
developing locations and academic programs, we have seen considerable progress over the past three months.
Several of our pending campus locations have received staff visits from the respective regulatory body, and
recommendations are pending final committee action. We have reviewed the staff's recommendations and are very
satisfied that these approvals are moving forward. We have begun marketing activities for several of these locations
and will begin recruitment activities once we receive the final approvals on the other locations. With the approval to
enroll students, these locations have historically become profitable within 12 to 18 months, when the center achieves
an enrollment of approximately 150-200 students. We expect that these new locations will contribute considerably to
our top line, and the investments that we have made over the past 12 months will begin to realize a benefit in fiscal
2013

10.5% Enrollment
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Formation of Community College Advisory Board

In November 2011, NAU developed a Community College Advisory Board consisting of nationally renowned
members to strengthen its relationships with community colleges. The Community College Advisory Board serves as
an advisory and decision-making group under the direction of the Chair, Dr. John E. Roueche, on matters related to
the university’s academic programs, services and initiatives associated with community colleges. Dr. Roueche holds
the Sid Richardson Regents Chair at the University of Texas at Austin, where he directs the Community College
Leadership Program. Dr. Roueche and the other members of the Advisory Board are considered recognized
authorities in community college education.

With direction from the Advisory Board, NAU continues to build relationships that it believes will assist in building
alliances to meet the needs of community college students,
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expansion, a weaker economy, and improved recruitment processes. However, revenues were impacted by a
U.S. Department of Education regulation effective July 1, 2011, that does not permit a student’s logging into an
online course room to be considered an academically related activity for the purposes of determining a withdrawn
student’s last date of attendance and in turn, the amount of federal student financial aid that an institution must
return for that student. As a result, the Company has returned a greater amount of federal student aid funds for
certain withdrawn students compared to similarly situated students during the same period last year.

NAU’s educational services expense for the nine months ended February 29, 2012, was $20.2 million, or 23.8%
of the academic segment’s total revenue, compared to $16.4 million, or 21.1%, in the prior-year period. This
increase was primarily a result of additional expenses incurred from the expansion and development of physical
locations.

During the first nine months of FY 2012, the Company’s SG&A expenses were $57.2 million, or 66.7% of total
revenues, compared to $47.1 million, or 59.8%, in the prior-year period. This increase was primarily due to a $6.7
million increase in spending for developing physical locations and academic programming. It was also the result
of an additional one-time expense of $0.4 million for a sales and use tax audit conducted by the state of South
Dakota.



National American University Holdings, Inc. Page 5
April 4, 2012

(877) 407-8033 (U.S]TIO


http://www.national.edu/InvestorRelations
http://www.investorcalendar.com/IC/CEPage.asp?ID=167861
mailto:rshape@national.edu
mailto:cyu@equityny.com
mailto:aprior@equityny.com

National American University Holdings, Inc. Page 6
April 4, 2012



National American University Holdings, Inc. Page 7

April 4, 2012

NATIONAL AMERICAN UNIVERSITY HOLDINGS, INC. AND SUBSIDIARIES

UNAUDITED CONDENSED CONSOLIDATED BALANCE SHEET
AS OF FEBRUARY 29, 2012 AND AUDITED CONDENSED
CONSOLIDATED BALANCE SHEET AS OF MAY 31, 2011
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